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St. Brendan Plan for Continuous Growth 2019-2022 

School Mission:  St. Brendan school is a diverse community of learners that 

provides a Christ centered environment of love and support for students, staff 

member and school families. We journey together with dignity, respecting the 

uniqueness of each individual and inspiring faith, hope, confidence and 

knowledge to all.   

 

School Vision:  Where students grow in Christ’s love to be the best version of 

themselves. 

 

School Charism: A supportive community of diverse learners, journeying and 

growing together, with Christ, in faith and hope. 

 

School Context:  We are a K-9 school, in its Fourth year of operation with 570 

students and anchored by the Junior High Spanish and Ukrainian Bilingual 

programs. With the closing of St. Gabriel School in June 2018, we have absorbed 

about 70% of their student population and have also included the Elementary 

Generations program that was previously housed there. The increased student 

enrolment due to St. Gabriel closing has added 5 classes to our school – The 

Generations class, a second full day Kindergarten class, a 1/2,3/4 and 5/6 

combined classes.  

 

Our current school population includes 52 ELL’s and 45 identified as FMNI and 

105 students with mild/moderate/ severe disabilities. Beyond teachers, our staff 

includes an administration of one Principal and two Assistant Principals, two 

administrative assistants, a 0.6 FTE media resource specialist, one  1.0  FTE 

learning  coach,  6.9  FTE  educational assistants,  1.0  FTE  FSLW  worker,  0.5 FTE  

Emotional Behavioral Therapist,  and  a  0.2  FTE Stay  officer.  In our fourth year 

of operation, we continue to mold our new St.  Brendan K-9 community, with the 

addition of the St. Gabriel community providing an excellent Catholic experience 

for our students.  Through ongoing professional development, including 

community of practice groupings and new grade partnerships, our staff is working  
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towards our goal  of providing successful learning  that  is  Christ centered, 

differentiated,  inclusive  and  driven by academic excellence.  

 

 

 

 

Review of Previous Year’s Goals: (brief is better, delete the green text) 

Goal  Achieved/continue 

Modify  

Evidence/data used  

St. Brendan will grow in its 

Catholic mission by 

establishing a culture of 

community and social justice 

• Achieved to an extent. 

• Modify to focus on daily 

interactions of kindness 

and charity to one 

another. 

• Safety for kids coming to 

and going home from 

school.  

Opportunities for social 

justice increased across the 

school. A culture of 

community increasing 

between staff and different 

level of students 

(elementary and Junior 

high) , but data shows that 

students feel somewhat 

unsafe and not treated 

respectfully by 

schoolmates. 

 St. Brendan will be 

successful in implementing 

effective differentiated 

learning models to reach the 

goal of “success for every 

student” and our school 

vision of “Where students 

grow in Christ’s love to be 

the best version of 

themselves”. 

 

Continue 

 

Decreasing  number of ELL 

students.  Increased 

evidence of differentiated 

practices in classrooms. 

Beginning use of assisted 

technology.  

Success stories with 

students receiving services 

of MDT team 

Increased focus on Assistive 

technology use 
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GOAL 3: St. Brendan students 

to meet and exceed 

academic learning 

(achievement)  potential in 

all areas of the curriculum, 

especially in core subject 

areas; Improved assessment, 

Numeracy and Literacy 

practices and  effective 

student supports  

 

Modify Academic growth is limited 

and in some cases 

decreasing. Data used are 

results in Elementary and  

Junior high PAT and in the 

Regression analysis results 

   

 

 

 

Data Analysis:   

Areas to celebrate 

Accountability Pillar Measures that remain  HIGH or GOOD: 

• Education Quality 

• Work preparation (for students) 

• Parental Involvement 

• School Improvement 
 

District Satisfaction 

Survey 

 

Highest Levels of Satisfaction for students, parents and teachers are over the 

last two years are – 

Elementary Students: 

• I know what I need to do to improve in my school work 

• I enjoy learning about the Catholic Faith 

• I can make choices in my learning 

• I am happy with how much I am learning 

• Student behavior is handled fairly 
Junior high Students: 

• I have an opportunity to participate in social justice activities 

• I am satisfied with access to computer technology in my school 

• I am happy with the complimentary courses offered by my school 
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• Student discipline is handled fairly 

• Critical thinking and inquiry are taught at my school 
 

Parents: 

• My child has the opportunity to  participate in Social Justice 
activities at school 

• I feel welcome in my child’s school 

• My role as the primary educator of my child is respected by my 
school 

• My child’s school creates and promotes a Catholic learning 
environment 

• I am involved in my child’s education 
 

Teachers: 

Teachers were 100% satisfied with 16 of 45 measures in the surveys over the 

two year period 

Highlights of the satisfaction  are in: 

• In our school technology is meaningful and integrated into 
instruction. 

• Our students are taught to use the skills of critical thinking and 
inquiry in their approach to learning 

• I utilize technology to enhance student learning and broaden the 
perspective I provide to students. 

• Our community is a team of the school, home  and parish working 
together 

• Non Academic needs of our students are met in our school through 
a variety of supports and services. 

 
Top 5 highlights of student satisfaction in the last year are:  
ELEMENTARY: 

• My faith inspires me to help others 

• Our religious Celebrations are important 

• I enjoy learning about the Catholic faith 

• My classroom learning activities are meaningful 

• I am happy with how much I am learning 
JUNIOR HIGH: 

• Our religious Celebrations are important 

• I know what I need to do to receive to receive a senior high school 
diploma 

• My faith inspires me to help others 

• I show respect for others in my school 
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• My parent/guardian is involved in my education 
 

Regression Analysis • All grade 6 core subject areas, especially Math and ELA 
 
 

PAT/Diploma analysis GRADE 6 PAT: 

• Higher than Acceptable standard in province – English Language Arts 

• Improved significantly in Math Standard of Excellence  

• Improved significantly in Science Standard of Excellence  

• Improved significantly in Social Standard of Excellence  

Grade 9 PAT: 

• Higher than Acceptable standard in province – English Language Arts 

• Higher than Acceptable standard in province – Science 

• Higher than Acceptable standard in province – Social 

 

 

 

 

 

 

 

Areas to target for growth  
Data Source Measures Goals in response to data 

Accountability 

Pillar 

• Safe and caring schools 

• Citizenship 
 
 

Need to create a greater culture of 

students treating each other well, 

helping each other at school work   

and feeling safe in our school 

Teaching  attitudes and behaviors to 

be successful at work beyond school 
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Data Source Measures Goals in response to data 

District 

Satisfaction 

Survey 

 

Areas where you have  a marked decline from 

previous year for each group (students, parents, 

staff)  

Gr. 4-6 Students: 

• I feel safe on the playground during 
school hours 

• The school rules are fair 
Gr. 7-9 Students: 

• My school teaches me to show respect 
for other cultures and religions 

 
 

Parents (low 11.5% response rate): 

• Students in my child’s school receive 

additional services and support when they 

need it 

• I am satisfied with the way student 

discipline is handled at my child’s school 

• I am satisfied that my child’s school 

provides a safe environment 

 

Staff: 

• Our school is a safe environment for 
children to learn. 

 

 

Five Lowest Levels of Satisfaction for students, 

parents and teachers compared to district 

averages  are : 

Gr. 4-6 Students 

• I learn better using technology in my 

school 

 

• Create a culture of caring 
for one another, which in 
turn creates a safe learning 
environment  

•  Use a variety forms of 
technologies to meet 
individual learning needs 

• Student voice – meet with 
student reps to discuss 
school issues/concerns 
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Data Source Measures Goals in response to data 

• I feel safe on the playground during school 

hours 

• I know how well I am doing in my school 

work 

• The school rules are fair 

• Student behavior is handled fairly 

Gr. 7-9 Students 

• I am given opportunities to communicate 

my learning through a variety of media 

• I have opportunities to express my 

opinions about school issues 

• My school teaches me the value of healthy 

food choices and active living 

• My teachers a variety of approaches to 

meet my individual learning needs 

• Overall, I am satisfied with the quality of 

education that I am receiving at our school 

 

Parents ( a low 11.5% response rate) 

• I am satisfied with the way student 

discipline is handled at my child’s school 

• Students in my child’s school receive 

additional services and support when they 

need it 

• Overall satisfaction with programming and 

progress of your child with special 

education needs 

• I am satisfied that my child’s school 

provides a safe environment 

• My child’s school helps my child learn to 

do the best of his/her ability  

Staff 

• Our school is a safe environment for 

children to learn 

• School professional development provides 

me with an opportunity to improve my 

work skills 
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Data Source Measures Goals in response to data 

• Our school site is a safe environment in 

which to work 

• Our school site demonstrates care for the 

environment 

• Our school is providing the necessary 

supports for children with special needs 

Regression 

Analysis 

Have a  negative standing in Gr. 9 ELA and Gr 9 

Math (although results improved in Math from the 

previous year)  

- Have an = standing in Science 9, but did have 
a slight drop in in PAT results 

-  

 

 

 

 

 

PAT/Diploma 

analysis 

Subjects where we achieved below the provincial 

average on PATs:  

Gr. 6 ELA – Standard of Excellence 

Gr.6 Math- Standard of Acceptable and Standard 

of  Excellence  

Gr.6 Science -  Standard of Acceptable and 

Standard of  Excellence  

Gr.6 Social- Standard of Acceptable and Standard 

of  Excellence  

Gr.9 ELA - Standard of  Excellence  

Gr.9 Math- Standard of Acceptable and Standard 

of  Excellence  

Gr.9 Science- Standard of  Excellence (slight 

difference) 

Gr.9 Social- Standard of Acceptable and Standard 

of  Excellence  

 

•  

Communities of Practice this 
year set to focus increasing 
academic results, by focusing 
On PAT analysis, setting goals 
and strategies in improving 
them. Specific actions and 
goals listed below in Growth 
plan under the goal - St. 
Brendan students to meet 
and exceed expected 
achievement provincial 
averages in academic learning 
(achievement), focusing 
especially on  English 
Language Arts and Math 
(Literacy and Numeracy) 

Goals 
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• Catholic Identity Goal  St. Brendan  is to create a culture of caring for one another, build a 

strong sense of Catholic community among students, staff and parents, which in turn creates a 
safe and positive learning environment.  

 

District Correlation:   

1.1 Demonstrate the distinctiveness and strengths of Catholic education. 

c. Demonstrate a way of life rooted in the Catholic Christian call to discipleship and service.  

d. Ensure that permeation of faith remains central in all our day to day practices. 

3.1 Implement the Inclusive Education Policy Framework by ensuring that schools focus on 

the creation of welcoming, inclusive, caring, respectful and safe learning environments for all 

students and staff. 

 

 

Strategy 1: positive messaging of Christ centered love, kindness and respect for one another  

Actions 

• End announcement everyday with “be kind to each 

other” 

• Have posters of vision statement on wall in lobby 

areas, upstairs and downstairs, as well as in 

classrooms. Also include in Newsletter front page and 

on  hallway TV screens  

• Implement the Terrific Kids program 

• Share Leader in Me attributes in Elementary Monday 

SWOT sessions 

• Buddy groupings and School Spirit activities where 

Junior and Elementary kids are together 

 

Measures/ Evidence of 

effectiveness 

• Positivity in the 

hallways, playground 

and school property 

before and 

afterschool 

• Increased results in 

safe and caring 

environment 

• Stronger culture of a 

Christian faith 

community 

 

Strategy 2:  Regular gatherings as a community 
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Actions 

• School Spirit days 

• Celebrations 

• School Social justice assemblies (ie. SELECTION 

presentation) 

• Hot lunch for whole school – no division separation 

• Cross-grade learning opportunities/buddy classes 

• Admin. Led Monday SWOT gatherings (Start Week Off 

Together) for Elementary 

Measures/ Evidence of 

effectiveness 

• A sense of one 

community amongst 

all divisions and 

especially amongst 

new St. Gabriel 

students and staff 

Strategy 3:  Community based and varied social justice opportunities 

Actions 

• Staff social justice opportunities 

• Chaplain, FSLW, Leadership teams led social justice 

opportunities 

• Start attend WE Day again  

• support for and activities with  local seniors 

• coordinate some activities with the Ottewell 

Community League which is across the street 

•  

Measures/ Evidence of 

effectiveness 

• Positive image in the 

community 

• Empathy and positive 

feeling about our 

community among 

staff and students 

Strategy 4:  Use of restorative justice strategies  

Actions 

• Older students with escalated behavior issues helping 

in younger grades or special program for self-esteem 

and leadership capacity growth 

• Professional reading and presentations on topic of  

Restorative Justice 

• Sharing circles in classes 

• Greater communication (updating)  between  staff 

with Administration, FNMI, EBS and Stay Advisor 

regarding student (life) challenges 

•  

 

Measures/ Evidence of 

effectiveness 

• Greater empathy and 

patience for students 

with serious behavior 

and or academic 

challenges 

• increased respectful 

behavior of students 

• a decreased number 

of school suspensions 
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• a safer school 

environment 

 
 

Catholic Education Goal:  a culture of worship, witness and service is permeated throughout 

all aspects of school life developing a unique St. Brendan Charism. 

District Correlation:  

1.3 Demonstrate commitment to and excellence in Catholic education.  

a. Deliver and support our Religious Education programs to all students as a spirit-filled lived 

experience with the same excellence as all other areas of study.  

c. Continue to develop the role of the school-based chaplain to support the faith formation of 

students and staff and support sacred-space environments 

 

Strategy 1: Artist in Residence – St. Brendan mural 

Actions 

• Research and create Artist in Residence project of a mural 

of St. Brendan in our entrance 

Measures/ Evidence of 

effectiveness 

Mural of St. Brendan in our 

entrance or our front lobby 

area 

 

Strategy 2: Eucharistic mass for grade levels in our chapel 

Actions 

Set up this year with Father Philip and District chaplains.  

Measures/ Evidence of 

effectiveness 

Strategy 3: Faith and prayer opportunities  

Actions 

• FLEX faith sessions 

• Leadership sessions in flex 

• School wide school faith based school spirit events 

Measures/ Evidence of 

effectiveness 

• Prayers seen and 

heard in school 
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• Student involvement in prayer leadership 

(announcements/broadcast/SWOT)  

• Students lead lunchtime prayer 

• Student prayers in hallways (prayer boards and tv 

screen 

• Gospel quotes on the hallway screens 

• School—wide reconciliation opportunities for 

students during Great Lent 

throughout every day, 

not just during 

morning 

announcements 

 

 
 

Goal 3:  St. Brendan will be successful in implementing effective differentiated learning models to 

reach the goal of “success for every student”  

District Correlation:  

ECSD Goal One:  ECSD students are successful 

1.2 Identify and implement best practices that align with excellent pedagogy and learning 

environments while developing a strong foundation in literacy and numeracy. A strong start 

to learning necessitates a focus upon developing competencies, i.e. communication, growth 

and well-being, creativity and innovation, critical thinking, problem solving and management 

of information. 

1.4 Identify and implement best practices in disciplinary literacy from early learning through 

to graduation to ensure all students have the foundational skills for success.  

1.5 Ensure that flexible and responsive programming meets the diverse needs of all learner 

Sub Goal a:  meeting educational and social needs of at risk students 

Strategy 1: implementation of staff discussion around at risk students’ needs using CRM 

model strategies 

Actions 

• Create CRM teams and PD staff 

about St Brendan approach in 

implementing this model to identify  

meet the needs of at risk students, 

Measures/ Evidence of effectiveness 

• Increased academic success, mental 

well- being, and regular attendance of 

targeted students 
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including team norms and a living 

pyramid of intervention 

• Schedule bimonthly St. Brendan 

CRM model meetings starting on 

November 7, 2019 

• Include follow up accountibiliy 

update and review of CRM focus 

students  

 

Sub Goal b: School wide use of resources in creating effective and practical differentiated 

programming for our students with specific individual needs. 

Academic success for all students with effective differentiated programming. 

Strategy 1: Integration of technological models and tools to deliver effective differentiated learning 

 

Actions 

• All staff PD on Use of Assistive 
technology in classrooms 

• Supplying all classrooms with extra 
laptops or chromebooks 

• Continue integrating Read Write 
Google, RAZ kids and Mathletics in 
learning.  Review that all teachers 
have appropriate PD, so they can 
effectively use these programs. 

• Work with Emtech to examine and 
execute plan for text to speech 
individualized student support 
when needed for ELL and struggling 
readers 

• Implement use of assistive 
technology in daily learning for 
students with varied needs of tech.  
support  

• Teacher attend PD that focuses  on 
using Chromebooks for PATs and 
secure exams on Google classroom 

Measures/ Evidence of effectiveness 

• Regular use of assistive technology in 
classes 

• Increased integration and use of Google 
classrooms 

• Increased teacher confidence and 
willingness to integrate assistive 
technology for students 

• Decreased frustration; Increased 
confidence and success for students 
using adapted programming 
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• Continue expansion of use of 
Google classrooms  

• Staff sharing of technology 
integration best practices in using 
assistive technology, google 
classrooms, SMART board 
strategies and educational apps. 
 

Strategy 2:  New Learning Coach and consultants to work collaboratively one on one with teachers to 

build and execute successfully Personalized Learning Programs 

 

Actions 

• Allocate school funds all teachers 
to meet and plan effective 
differentiation strategies and 
approaches to meet PLPs needs of 
every student. 

• Learning Coach to access resources, 
team teach and/or provide 
consultant or other district support 
for teachers’ individual needs. 

• PD time with Inclusive consultants 
working with staff in writing goals 
and reviews of student PLPs 

• Dedicated transition support for 
new Learning Coach from 
Administration and MDT team. 

 

Measures/ Evidence of effectiveness 

 

• Student PLP goals being realized with 
consistency.  

• Increased LC/teacher collaboration in  
classrooms 

• Increased presence of academic and 
inclusive consultants  

 

Strategy 3: Spanish and Ukrainian programs will be beneficial and successful for learners at all 

language levels through effective differentiated learning models. 

 

Actions 

• Implementing leveled reading 
strategies and models with new 
leveled literacy resources. 

Measures/ Evidence of effectiveness 

 

• More retention of students in the 
Bilingual programs from grade 7-9 and 
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• Implement PD for teachers based 
on the expertise of consultants and 
language specialist which focuses 
on differentiation strategies for 
challenged language learners.  

• Follow strategies for integrating 
assistive language learning 
technology for Language Arts and 
Spanish Math learning as 
recommended by consultants and 
language specialists 

• Celebrate successes of language 
learners with reward system that is 
yet to be established 

• Principal with teachers to choose 
case study students in grade 7 with 
language challenges, then create a 
specific plan of adaptations which 
will be monitored and reviewed for 
success throughout their three 
years of Junior high. 

• Administration review and teacher 
support for implementation of new 
Spanish Drama, CTF courses and 
Spanish Foods element 

• Targeted language support and 
intervention for students struggling 
in language through FLEX and 
academic support blocks 

  

 

 

those continuing in the bilingual 
programs in high school 

• Fewer parents concerns that program is 
too difficult for the average second 
language learners 

• Higher success rate in grade 9 Spanish 
DELE Assessment exams 

• Positive ongoing assessment from 
students and staff of new Spanish 
language courses. 

 
 

Goal 4:  St. Brendan students to meet and exceed expected achievement provincial averages in 

academic learning (achievement), focusing especially on  English Language Arts and Math (Literacy 

and Numeracy)  

District Correlation:  

1.2 Identify and implement best practices that align with excellent pedagogy and learning 

environments while developing a strong foundation in literacy and numeracy. A strong start 

to learning necessitates a focus upon developing competencies, i.e. communication, growth 
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and well-being, creativity and innovation, critical thinking, problem solving and management 

of information.   

1.3 Implement pedagogical and assessment practices focused on improving students’ 

conceptual and procedural knowledge of subject-area disciplines and cross-curricular 

connections. 

3.8 Further develop a Collaborative Response Model with school multi-disciplinary teams. 

 

Sub Goal a:  Improved teaching practices and deeper learning due to effective staff 

collaboration (of new grade partners in Elementary and between core subject in Junior High 

departments ) 

Strategy 1:  Community of Practice groupings made of core department groups and of grade 

partners collectively review and improve learning and assessment practices to improve 

student achievement 

Actions 

• Teacher COP groups meet monthly 
to review PAT analysis, set goals 
and implement strategies and 
actions that would improve  
student learning 

Math COP actions include: 

• ELL support for students within 
FLEX periods. 

• common assessment for all unit 
exams, increased use of PAT 
practice exams throughout year in 
grades 6 and 9. 

• Increased COP group analysis of 
unit exam student errors.  

• FLEX  blocks focussing on 
polynomial and linear equations 

• Math consultant and Learning 
Coach working with COP group on 
PAT analysis and strategies moving 
forward. 

• Continue to provide multiple 
choice, numerical response as well 

Measures/ Evidence of effectiveness 

• Increased achievement results on PATs 
across all core areas in grade 6 and 9 

• Increased collaborative culture amongst 
teachers 

• Common (summative) assessments 
within all subject areas 

• Positive and regular conversations 
about improving learning practices and 
assessment 
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as non calculator questions as part 
of common assessment 
requirements 

• Investigate the introduction of a 
grade 7 foundational K and E Math 
program 

ELA COP actions include: 

• Increase reading comprehension 
skills/scores and analytical thinking 
skills by developing comic strip 
analysing practices across junior 
high grades 

•  developing student test taking 
skills and by sharing grade level 
stories and articles with 
comprehension questions, creating 
guided reading groups  

• increasing ELL support for levels 
one and 2 students 

• Engaging students to become life- 
long readers; enable students in 
having more individual meaningful 
reading opportunities  

• Implement additional practice 
exams for grade 7 and 8 students in 
preparation for final exams 

• Ensure students have access to 
assistive technology 

• Staff PD with ELA consultants to 
support best practices in literacy 
and writing 

• Align student exemplars with those 
provided by province to ensure 
assessment coherence with large 
scale assessments; ensure 
horizontal alignment within grade 
levels and vertical alignment 
(scaffolding) between grade levels.  

• Junior high Social and Science COP 
groups focus on creating targeted 
strategies to improve areas of 
concern within PAT data analysis. 
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• Elementary COP groupings focus on 
and creating common academic 
goals /strategies and collaborating 
in navigating effective 
implementation of Power Teacher 
Pro. 

 

Strategy 2:  Reflection and implementation of effective teacher assessment practices 

Actions 

•  Learning Coach and administrators 
to establish an effective staff and 
school implementation of 
Assessment 360  

• Teachers must add their summative 
assessments on staff share 
calendar, so students are not 
overloaded with major assessments 
on one day 

• 5 school days notice to students 
and families  before  any major unit 
summative assessment. 

 
Within COP Elementary division and JH 
department groupings: 

• Construct with students and 
colleagues, a shared understanding 
of what achievement looks like at 
varying levels 

• Co-construct  “I can” statements so 
students can clearly articulate 
expectations 

• Re-examine rubrics and other 
assessment tools to ensure they 
are aligned with outcome based 
assessment and learning – modify 
where necessary 

 
 

 

Measures/ Evidence of effectiveness 

• I can statements used and seen in 
lessons/classes regularly  

• Collaborative school environment 
implementing and realizing goals of 
Assessment 360 
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Strategy 3:  Increased Math and ELA support beyond regular classes 

Actions 

• Junior high Academic support 

classes focus in ELA and Math 

• Focused ELA and Math support in 

FLEX sessions 

• Lunchtime or afterschool Math and 

ELA support groups 

Measures/ Evidence of effectiveness 

• fewer students struggling in Math and 

ELA 

• Higher Math and ELA PAT and 

Regression results for our students 

 

 

Sub Goal b: Create diverse and effective  literacy and numeracy 

learning opportunities 

 

 

Strategy 1: Strengthen and support the delivery of varied 

approaches for effective numeracy learning 

 

 

Actions 

• Focus on PD with LSI support and targeted 
collaborative planning through Community of 
Practice groups to improve Math teaching strategies 
and practices 

• Grade 1-4 and grade 5-8 Mathematical mindsets to 
enhance student learning as well as guided math 
practices within classrooms.  

• Establish and implement collectively with LSI 
support, non-calculator and mental math strategies 
for success in students’ mathematic skills and to 
meet the recent changes in the Program of studies 
in Mathematics. 

• Analyze the data from Math 9 PAT (negative 
regression analysis result) to target learning and 
teaching practices that improve results.  

• Fully integrate Mathletics (differentiated math) for 
all math classes. 

Measures/ Evidence of 

effectiveness 

 

• Increased success in 
PAT Mathematics 
results 

• Regular collaborative 
planning  amongst 
Math teachers 
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Strategy 2: Strengthen and support the delivery of varied 

approaches for effective literacy learning 

 

 

Actions 

• collaborative planning that emphasizes literacy 
support during FLEX sessions. (both Elementary and 
Junior high) 

• Research and implement Empower reading program  

• Systematic LLI support for struggling readers 

• Learning Coach and administration to work with 
teachers to continue an effective cross graded 
guided reading program to run approximately 2 
hours a week. Includes monthly team review of 
Guided reading effectiveness as it is implemented 
and adjust in response to teachers’ input 

• PD that assists teachers to create lessons that 
scaffold for differentiated instruction to improve 
reading comprehension 

• School wide writing initiatives, such as write-on 
days, quick write Journal writing, poetry and writing 
contests  

• Using assistive technology such as speech to text 
features, graphic organizers, blogs and Google 
classrooms to promote writing  

• Book talks and literacy circles to promote literacy in 
classrooms. 

• Peer to peer paired reading sessions – older with 
younger grades 

• Buddy reading sessions with seniors  

• Collaboratively study student samples to increase 
best practices 

 

Measures/ Evidence of 

effectiveness 

 

• Increased rate of 
reading level growth 

• Decrease in 
struggling readers 

• Regular school wide 
writing 

• Reading more 
pronounced and as a 
key part of our school 
culture 

 

 

Strategy 3:   Establish Math model that is consistent across 

grades 
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Actions 

• Collaborative plan that emphasizes numeracy  
support during  Elementary FLEX sessions.  

• PD for Junior high Math upper elementary teachers 
focusing on calculator and non-calculator use 
strategies within curricular strands and across grade 
4-9 grade levels.   

• Work with Math consultants to integrate a Guided 
Math model in Elementary grades and if possible in 
Junior high grades  

• fully integrate Mathletics (differentiated math) for 
all Math classes 

• Consistent use of Math MIPI assessments across 
grades. 

 

 

 

Measures/ Evidence of 

effectiveness 

• Improved results in 
Math results on PAT 
exams 

• Mathletics used with 
regularity in 
classrooms 

• Increased 
collaboration 
between Elementary 
and Junior high Math 
teachers 

• Successful Math 
learning by meeting 
students’ needs at 
their level.  

 

 

 

Goal 5: Effective academic and mental health student supports be provided throughout our learning 

environment. 

 

District Correlation:  

ECSD Goal Three:  ECSD respects diversity and promotes inclusion 

3.4 Provide equitable opportunities for children and students to participate in learning from 

Pre-Kindergarten to Grade 12.  

3.6 Continue to provide and develop services and model initiatives that promote student 

health, using the Mental Health Strategic Plan and staff health through Human Resource 

Services initiative. 
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Strategy 1:  meaningful integration of Educational Assistants, Behavior Specialists, Speech 

and Language Pathologists, STAY officer, as well as the school Family School Liaison Worker 

to focus on academic support universally in classes and for meeting individualized PLP goals  

 

Actions 

• Educational assistants, when possible, to be in 
academic core subject areas and focus on supporting 
literacy and numeracy 

• Use go educator strategies and PATHS permeated 
within the day to increase positive and caring 
classroom and working environments.  

• Ensure that the MDT team, especially or full time 
FSLW  provides additional community supports, 
educational sessions, and works with families and 
students to support student learning and family 
social-well being.  

• Parent support evenings led by FSLW 

• STAY Advisor to focus on sessions with students to 
help them navigate societal challenges as teens 

• STAY Advisor meeting regularly to support students 
involved in high risk situations 

• Increased use of behavioral contracts with support of 
EBS and Inclusive team 

• Family School Liaison Worker continually connecting 
with families with access to additional wrap around 
services and community supports. 

 

 

Measures/ Evidence of 

effectiveness 

 

• Educational 
assistance aware of 
PLP goals of students 
and fully engaged in 
student learning, in 
core subjects 

• PLP goals being 
attained 

• Mental Health issues 
remaining stable for 
at risk students 

 

 

Strategy 2:  Focus on Mental Health for students and staff 

Actions 

• Use go educator strategies and PATHS permeated 
throughout the day to increase positive and caring 
classroom and working environment. 

• Implement physical literacy breaks and strategies 

• Introduce new models/ideas and implement 
movement breaks in younger grades 

Measures/ Evidence of 

effectiveness 

• Positive and 
supportive school 
culture and 
environment 

• Students feeling safe 
at school 
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• Universal proactive programming, presentations and 
activities for various grades prepared by our FNMI 
and EBS team.  

 

 

• Successful student 
regulation systems 

• Happy and positive 
staff 

 

 
 
Review Date 1:      March 5 ,2020 
 
Review Date 2:   June 11, 2020 


